PIKE COUNTY REDEVELOPMENT COMMISSION
REGULAR MEETING
NOVEMBER 10, 2025

The Pike County Redevelopment Commission held a regular meeting on October 6, 2025. In
attendance were all board members Greg Willis, Mark Flint, Kristi Dischinger & Eric Smith, and Chris
McKinney as well as Ashley Willis, Charlie Joyce from FSG & Lisa Lee from Ice Miller; the latter two

attended via Zoom.

Mr. Willis called the meeting to order

APPROVAL OF MINUTES FOR OCTOBER 6, 2025

A Motion to approve the minutes from October 6, 2025, was made by Mark Flint, seconded by Eric
Smith and carried 4-0.

IN THE MATTER OLD BUSINESS

TIF Districts & Declaratory Resolution

Lisa Lee with Ice Miller said they should have a Declaratory Resolution and Economic Development
Agreement before them. Ms. Dischinger said the number will be 2025-01 but asked the board if they
wanted to number specifically to the RDC. Ms. Lee said some commissions use RDC before their
numbering, to which the board thought was a good idea. Ms. Lee said the Declaratory Resolution
begins the process to establish an economic development area and 2 TIF districts as well as sets the
base assessment date as January 1, 2025. Assuming improvements have been made, the assessed
value will be higher each January 1. The growth is multiplied by the tax rate and becomes TIF
income. This document starts the process for the Petersburg Energy Economic Development Area.
The EDA gives the PCRDC the jurisdiction to use the RDC statute in serving or benefiting that EDA.
Within the EDA are two tax allocation areas (TIFs); the PEC Solar TIF and the PEC Battery Storage
TIF. The two areas will be connected by SR 57 and Blackburn Rd. This maintains 2 separate bases
for the area but allows TIF from one to be used in the other. The Declaratory Resolution also lays out
the Economic Development Plan which allows for several items to be covered as spending needs for
the future. This resolution can be amended until the Confirmatory Resolution is approved. One item
listed in the possible uses is using up to 15% of TIF revenue for educational programs & curricular
items. The RDC can also decide annually to pass through some revenue to the taxing units.

Charlie Joyce with FSG said they are trying to set this up where the county has the opportunity to use
this to the best benefit of the county. Mr. Joyce said they don't have any updated information since
the October meeting, so the number estimate is the same. Ms. Willis said she had sent a document
with some updated information; however, Mr. Joyce had not received it.

Ms. Lee briefly ran through the process and timeline. FSG will put together a tax impact statement
that will be sent to overlapping taxing units. The public hearing will be held 12/1/2025. At that hearing
the RDC can confirm the Declaratory Resolution as is, they can modify and confirm it, or decline to
take action. If it is approved by the RDC, it then goes to the Board of Commissioners for final
approval and subsequently gets filed with auditor and DLGF.



Mr. Willis asked Ms. Lee to confirm his understanding that to capture any increase in value from this
year the process needs to be done before the end of the year. Ms. Lee said that was correct. Ms.
Dischinger said there is one commissioner meeting scheduled after the public hearing.

Chris McKinney asked Ms. Lee to elaborate on her statement that TIF revenue cannot be used for
sports stadiums. She said capital projects are not limited by the 15% but spending does have to be
tied to a benefit of economic development. She said that it is a hard stretch for a sporting venue. She
recommended they could use funds for something else that would free up money for the school
corporation to use their own money on a sporting venue, etc. He also asked if that needs to be
budgeted each year and she said it would need to be in the RDC spending plan.

Ms. Dischinger made a motion to approve the Declaratory Resolution, seconded by Mr. Smith and
carried 4-0.

2026 Spending Plan

Ms. Dischinger asked Mr. Joyce if the spending plan could be amended. He said they believe it can
but they try to make them vague to cover many items.

Ms. Dischinger said the spending plan is due to the state by December 1, 2025. She said last year
they did a 50/50 split on two line items, Infrastructure and Other Anticipated Expenses. Mr. Willis said
he saw no reason not to do 50% in each like last year. Ms. Dischinger noted the balance is without
the December tax draw. Mr. Flint made a motion to split the current balance 50/50 between the two
lines for the 2026 spending plan. Ms. Dischinger seconded and the motion carried 4-0

IN THE MATTER OF NEW BUSINESS - None

A motion to adjourn was made by Mr. Flint, seconded by Mr. Smith and carried 4-0.
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