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Max Elliott
Jeff Harting

PIKE COUNTY COUNCIL
REGULAR MEETING AGENDA
December 9, 2025

Travis Troutman

1. CALL MEETING TO ORDER

2. APPROVAL OF MEETING MINUTES - November 12, 2025.

3. OLD BUSINESS

a.

Health Department Position

b. Sell-Back Payment

4. NEW BUSINESS

m.

2026 Wage & Salary Ordinance Change

2025 Wage & Salary Ordinance Change

County Ordinance Recorder

County Recorder’s Affidavit

Commissioner’s Overtime Policy Change Notification
Establishment of Fund 8400 20.608 DUITF (CHIRP SHERIFF)
Establishment of Fund 8401 20.600 SAVE (CHIRP SHERIFF)
Establishment of Fund 8402 20.600 ADMIN (CHIRP SHERIFF)
Establishment of Fund 9102 E-911 State and Local Grant Fund
Establishment of Fund 9103 Highway Funds — Not MVH Distributions
End of Year Claims Schedule

End of Year Transfers/Encumbrances

2026 CCMG

5. ADDITIONAL APPROPRIATIONS AND RESOLUTIONS
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Greg Willis, Vice President
Randy Harris



a. EMS Requests Additional Appropriation in Fund 9100 EMS Grant Fund.

$2,558 From | Fund 9100, EMS Grant Fund $ 2,558.00

To 9100-40610-0000, Equipment $0.00

Additional Appropriation is to appropriate funds received from a Community Foundation
Grant.

b. Pike County Highway Requests Additional Appropriation in Fund 1176, MVH.

AMOUNT Funds & Accounts Balance Before Request
$100,000 | From | Fund 1176 $ 1,809,650.55
To 1176-20502-0531, ROCK $0.00
County is out of rock.

c. Pike County Recorder Requests Additional Appropriation in Fund 1154, Enhanced
Access Fund.

AMOUNT Funds & Accounts Balance Prior to Action
$1000 From | Fund 1154, Enhanced Access $26,781.49
To 1154-30230-0004 $553.81
Fidlar Technologies Bill — October Laredo Subscription Usage Fee per subscription.

d. Pike County E-911 Requests Additional Appropriation in Fund 9102, E-911 Grant Fund.

Amount Funds & Accounts Balance Before Request
$8,316 From | 9102, E-911 Grant Fund $8,315.80
$8,315.80 | To 9102-40609-0000 $0.00

Community Foundation Grant awarded for inflatable rescue boat.

e. Pike County Sheriff Requests Additional Appropriation in Fund 8400, 20.608 DUITIF

(Sheriff).
Amount Funds & Accounts Balance Before Request
$35,000 From | 8400, 20.608 DUITIF (Sheriff) $ 35,000 granted
To 8400-10460-0000 Overtime $0.00

Appropriation required to pay Overtime CHIRP Grant award (Driving Under the Influence
Task Force)

f.  Pike County Sheriff Requests Additional Appropriation in Fund 8401, 20.600 SAVE

(Sheriff).
Amount Funds & Accounts Balance Before Request
$5,000 From | 8401, 20.600 SAVE (Sheriff S
To 8401-10460-0000 Overtime $0.00

Appropriation required to pay Overtime CHIRP Grant award (SAVE -Stop Arm Violation
Enforcement)+




g. Pike County Sheriff Requests Additional Appropriation in Fund 8402, 20.600 ADMIN

(Sheriff).
Amount Funds & Accounts Balance Before Request
$5,000 From | 8402, 20.600 ADMIN (Sheriff) S
To 8402-10460-0000 Overtime $0.00

Appropriation required to pay Overtime CHIRP Grant award (ADMIN)

h. Pike County Circuit Court Requests Additional Appropriation in Fund 1200,
Supplemental Public Defender Fund

Amount Funds & Accounts Balance Before Request
$30,000 From | Fund 1200, Supplemental Public Defender Fund $ 113,400.36
$4,564,14
allocated
To 1200-50000-0000, Miscellaneous Expense $64.14

Monies needed to pay outstanding Pauper attorney invoices.

i.  Resolution 2025-2_ Approved Additional Appropriations.

6. TRANSFERS - REGULAR

a. Pike County Clerk Requests Transfers in Fund 1215, Election & Registration.

AMOUNT Funds & Accounts Balance Before Request
$270.00 From | 1215-10810-0104, Instruction Schooling $230.00
$300.00 From | 1215-20080-0104, Computer Upgrade/Supplies $400.00
$570 To 1215-30120-0104, Postage $482.67

Transfer needed to cover shortage of postage funds for remainder of 2025. Cost of certified
mail increased from $10.75 (effective July 13*) to $11.15 (effective October 5%").

b. EMS Requests Transfers in Fund 1138, Cum Cap Development.

AMOUNT Funds & Accounts Balance Before Request
$1,876.00 | From | 1138-40631-0161 Capital Expense S
$1414.00 | To 1138-40500-0301, Computer Technology $0.00
$330.00 To 1138-30230-0301, Professional Services $0.00
$132.00 To 1138-40750-0301, Technology Infrastructure $0.00
Transfer is needed to purchase new computer at the Otwell Station

c. EMS Requests Transfers in Fund 1170, Public Safety, EMS.




AMOUNT Funds & Accounts Balance Before Request
$7,000.00 | From | 1170-10381-0000, Basic EMT $51,476.26
$2,000.00 | To 1170-10155-0000, PT Tech $6,026.14
$5,000.00 | To 1170-10320-0000, Paramedic $63,099.11
Transfers needed to meet payroll until end of year.
$293.89 From | 1170-20070-0000, Small Claim Supplies $293.89
$145.56 To 1170-30102-0000, Lawn & Bldg Care $300.52
$148.33 To 1170-40630-0000, Furniture & Equipment $1,292.78
Transfers needed to finish up Arthur purchases.
$376.47 From | 1170-31680-0000, Bldg Repair-Update $651.91

To 1170-40630-0000, Furniture & Equipment $1292.78
Transfer needed to finish up Arthur Furniture & Equipment Purchases
$1,427.09 | From | 1170-40601-0000, Office Equipment $1,427.09
S 297.56 From | 1170-30320-0000, Official Bonds/Insurance $297.56
$1,014.55 | From | 1170-10330-0000, Volunteer Runs $1,240.00
$2,739.20 | To 1170-20610-0000, Radio Supplies $1,276.60

Transfer is needed to purchase radios for the ambulances

d. Treasurer Requests Transfer to Meet Payroll Through End of Year.

AMOUNT Funds & Accounts Balance Prior to Action
$2,857.11 | From | 1000-10150-0003, PT Clerical $2,857.11

$132.81 From | 1000-30230-0003, Professional Services S 720.46
$2,989.92 | To 1000-10132-0003, Deputy $3,012.86

Transfer needed to meet payroll through the end of the year due to Laurie Braun payout.

e. Commissioners Request Transfer in Fund 1000-0068, Commissioners.

AMOUNT Funds & Accounts Balance Prior to Action
$13,000.00 | From | 1000-10730-0068, Group Health Insurance $242,676.68
To 1000-10750-0068, Worker’s Comp $5,015.00

Transfer needed to pay worker’s comp audit for all departments that have balances in order
to avoid an additional appropriation.

6. PRE-APPROVED TRANSFERS

a. Pike County Clerk Requested Pre-approved Transfers in Fund 1215, Election &
Registration.

AMOUNT Funds & Accounts Balance Prior to Action
$500.00 | From | 1215-30200-0104, Printing & Advertising $500.00
To 1215-30120-0104, Postage $136.41
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Transfer needed to cover shortage in postage expense for remainder of 2025.

$230.00

From

1215-10810-0104, Instruction & Schooling

$500.00

To

1215-10710-0104, FICA

-$140.95

Transfer needed to cover shortage in CEB FICA.

b. Health Department Requests Transfer in Fund 1159, Health Department

AMOUNT Funds & Accounts Balance Prior to Action
$172.50 | From | 1159-40601-0610, Office Equipment $470.01
To 1159-40810-0610, Facility Remodel $-172.50

Facility Remodel account has negative balance.

c. Health Department Requested Pre-approved Transfer in Fund 1169, Health First

Indiana.
AMOUNT Funds & Accounts Balance Prior to Action
$155.00 | From | 1161-30535-0610, Software $1,787.56
To 1161-30641-0610, Pest Control $37.30

Pest Control account will be short for November and December

d. County Extension Requested Pre-approved Transfers in General Fund 1000-0011.

AMOUNT Funds & Accounts Balance Prior to Action
$121.77 | From | 1000-30520-0011, Hardware/Software $2,842.00
Maintenance
To 1000-30670-0011, Maintenance Contracts $283.31

More expensive than anticipated due to a part that broke and had to be repaired.
$156.17 | From | 1000-10137-0011, Steno Deputy $8,906.50
To 1000-10153-0011, PT Clerical $-156.17
Transfer needed to cover negative balance in PT Clerical account.

e. Park and Recreation Requested Pre-approved Transfer in Fund 1219, Park &

Recreation.
AMOUNT Funds & Accounts Balance Prior to Action
$100.00 From | 1219-10870-0000, Assistant Beach Manager $2,870.00
To 1219-10730-0000, Group Insurance $3,358.00

Transfer needed to cover expenses of group insurance for remainder of the year.

f.  Sheriff Requested Pre-approved Transfer in General Fund 1000-0380, Jail.

AMOUNT Funds & Accounts Balance Prior to Action
$80.00 From | 1000-20400-0380, Janitorial and Pest $7,080.00
To 1000-20600-0380, Water Softener Supply $395.52

Transfer needed to cover the remainder of the amount owed on the invoice for water
softener supplies.




g. Veterans’ Officer Requested Pre-approved Transfer in General Fund 1000-0012,
Veterans’ Office.

AMOUNT Funds & Accounts Balance Prior to Action
$163.53 | From | 1000-20080-0012, Computer Upgrade/Supplies $163.53
To 1000-20200-0012, Office Supplies $183.41
Transfer was needed to purchase printer ink cartridges.

h. Commissioners Requested Transfer in General Fund 1000-0161, Courthouse.

Amount Funds & Accounts Balance Before Request
$400.00 From | 1000-30141-0161 Emails $6,617.18
To 1000-30420-0161, Water & Sewage $ 335.52

Cover water bill for December

9. Transfers — Mirrored

a. Highway Requested the Following Mirrored Transfers in Fund 1176 & sub-Fund 1173,

MVH.
AMOUNT Funds & Accounts Balance Before Request

$17,795.63 | From | 1176-20510-0531, Bituminous $17,795.63

To 1173-20510-0531, Bituminous $28,727.07
Monies needed in the construction and Preservation Fund 1173.
$55,837.93 | From | 1173-10191-0531, Truck Drivers/Equip Operators | $55,837,93

To 1176-10191-0531, Truck Drivers/Equip Operators | $10,119.52
$6,138.44 | From | 1173-10382-0531, Lead Person $6,138.44

To 1176-10382-0531, Lead Person $2,416.60
$3,808.52 | From | 1173-10460-0531, Overtime $3,808.52

To 1176-10460-0531, Overtime $18,915.64
$5,724.60 | From | 1173-10710-0533, FICA $5,724.60

To 1176-10710-0533, FICA $1,403.93
$7,911.63 | From | 1173-10720-0533, PERF $7,911.63

To 1176-10720-0533, PERF $1,858.58
$36,075.61 | From | 1173-10730-0533, Group Health Insurance $36,075.61

To 1176-10730-0533, Group Health Insurance $10,056.33
These transfers were needed to move remaining payroll fund from 1173 to 1176 because
SBOA stated we could not transfer cash to 1173.

10. TRANSFERS TOO LATE FOR AGENDA

a. Sheriff Requests Transfer in Fund 1000-0005, Sheriff’s Department

AMOUNT Funds & Accounts Balance Before Request

| $2,000.00 | From | 1000-10120-0005, Chief Deputy | $8,300.00
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$7,000.00 | From | 1000-20601-0005, Operating Supply $15,500.00

$9,000.00 | To 1000-30520-0005, Hardware/Software $1,700.00

Transfer needed for end of year claims

$5,200.00 | From | 1000-10134-0004, Deputy $18,300.00

S To 1000-10160-0005, Sergeant $3,795.00

Transfer is needed to meet end of year payroll

$2,600.00 From | 1000-10810-0005, Instruction & Schooling $8,900.00
To 1000-20351-0005, Tire & Tube $34.00

Transfer needed to meet end of Year claim.

$13,800.00 | From | 1000-10432-0005, Holiday $21,800.00

$5,000.00 | From | 1000-10810-0005, Instruction and Schooling $8,900.00

$18,800.00 | To 1000-30660-0005, Equipment Repair $3,800.00

Transfer Needed to meet end of year claim.

b. Sheriff Requests Transfer in Fund 4950, Public Safety-Sheriff.
AMOUNT Funds & Accounts Balance Before Request
$2,500.00 | From | 4950-10460-0005, Overtime $22,873.00
To 4950-10145-0005, Road Deputy $35,397.00
Transfer is needed to meet end of year payroll claims
Transfer needed for end of year claims
$5,200.00 | From | 1000-10134-0004, Deputy | $18,300.00

Transfer is needed to meet end of year payroll

c. Sheriff Requests Transfer in General Fund 1000-0380, Jail.

AMOUNT Funds & Accounts Balance Before Request
$2,500.00 From | 1000-10810-0380, Instruction & Schooling $2,500.00
$500.00 From | 1000-20251-0380, Kitchen Supply $1,900.00
$3,000 To 1000-20380-0380, Inmate Supply $6,400.00
Transfer needed for end of year claims
$12,000.00 | From | 1000-10432-0380, Holiday $18,000.00
$6,000.00 To 1000-10190-0380, Correctional Officer $25,478.00
$6,000.00 | To 1000-30520-0380, Hardware/Software $39.00
Transfer needed to meet end of Year claim and payroll claim.
$5,000.00 | From | 1000-10400-0380, Uniforms $5,300.00
$ To 1000-30410-0380, Electric $4,200.00
Transfer needed to meet electric bill
$5,000.00 | From | 1000-10154-0380, Part-time $10,100.00

To 1000-10460-0380, Overtime -$30.00

$1,500.00 | From | 1000-10163-0380, Matron $6,300.00
$500.00 To 1000-10138-0380, Jail Commander $6,000.00
$500.00 To 1000-10210-0380, Asst. Jail Commander $4,200.00
$500.00 To 1000-10231-0380, Sergeant $7,900.00
Transfers Needed to meet end of year payroll claims.




11.

12.

13.

BUSINESS BY COUNCIL

a. 2026 Pike County Council Schedule

b. 2026 Pike County Holiday Schedule

c. 2026 Pike County Government Schedule — Additionals, Transfers, Agendas
d. 2026 Council Appointments

e. Department Reports

f. Treasurer and Clerk Monthly Reports

g. Annual Non-Federal Audit Result

h. Taxes Collected During Fall Tax Collection Period

NEXT REGULAR COUNTY COUNCIL MEETING —January 13, 2026 ?

ADJOURNMENT

ALL COUNCIL MEMBERS ARE REQUESTED TO REMAIN UNTIL ALL PAPERWORK IS SIGNED.



