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PIKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
MARCH 2, 2026 @ 8:30 am
Mark Flint

Jeff Nelson
Ryan Coleman

CALL MEETING TO ORDER

BOC President Mark Flint called the meeting to order with all Commissioners present. Also in
attendance were County Attorney Val Fleig, County Auditor Judith Gumbel, and County
Administrator Kristi Dischinger. Those in the audience who signed the register were County
Sheriff Jason McKinney, Chief Deputy Dallas Killian, Highway Office Manager Melanie Britton,
County Councilman Eric Smith, County Councilman Travis Troutman, EMA/E-911 Director Kyler
Henry, Chief Deputy Auditor Audra Warner, EMS Director Chris Young, Tara Lloyd, CED Brooke
Goble, BFS Representative Bradon Downing, EMS Assistant Director Doug Mounts, Highway
Superintendent Josh Byrd, and EDD Ashley Willis. Lona Hoffman with RT Insurance was also
present via zoom.

APPROVAL OF MEETING MINUTES FEBRUARY 17, 2025 (2026)

President Flint asked if there were any additions or corrections to the minutes. Hearing none, he
called for a motion to approve the minutes of February 17, 2026. Commissioner Ryan Coleman
seconded by Commissioner Jeff Nelson motioned to approve the minutes. Motion passed 3 — 0.

APPROVAL OF CLAIMS FOR MARCH 5, 2026

President Flint asked if anyone had questions regarding claims. Hearing none, he called for a
motion to approve claims. Motion to approve was made by Commissioner Nelson and seconded
by Commissioner Coleman. Motion passed 3 ~0.

OLD BUSINESS
a. Arevon RUA Closeout Letter

County Administrator Kristi Dischinger stated that she just wanted to reiterate that this
closeout letter was fully complete. Everyone agreed that it was.

b. Commercial Insurance Renewal
County Administrator Kristi Dischinger prepared a table that is attached sharing the
current coverage including cost with German American through HILB that was expiring
including type, amount of coverage, limits, and deductible. The table also included the
proposed renewal information from HILB and from RT Insurance through Travelers. The
current coverage cost was $376,213. The proposal coverage cost by HILB after
adjustment from the 2-17-26 meeting was $369,079, and the proposal cost from
Travelers was $368,910. The IPEP Workman’s comp as proposed by German American
was $94,000 and ASTRA as proposed by RT Insurance was $88,000. ASTRA also offered
training that could happen anytime onsite and possibly online.

The Commissioners all felt that it was time to switch agents and providers.



Commissioner Nelson seconded by Commissioner Coleman motioned to change the
County’s commercial coverage to Travelers through RT Insurance. Motion carried 3 - 0.
Commissioner Coleman seconded by Commissioner Nelson motioned to purchase
Workman’s Comp from ASTRA through RT Insurance. Motion carried 3 —0.

Pike-VS Engineering Contract, Bride Inspections 27-30

Highway Office Manager Melanie Britton stated that the federal highway department
was requesting another small change in the Bridge inspection contract that was signed
last meeting. They have determined that they want a little more inspection of the box

culverts. Commissioner Nelson seconded by Commissioner Coleman, motioned to

approve the revised contract. Motion carried 3 - 0.

5. NEW BUSINESS

a.

Pike-INDOT Agreement, CR 300 N Amendment — This item was tabled.

6. BUSINESS BY COMMISSIONERS

a.

b.

Clerk & Treasurer Monthly Reports
EMS Report

EMS Director Chris Young stated that he picked up the ambulance. He said there were
still a couple of items that they were working on. He also shared that last meeting the
Commissioners had discussed the EMS Commercial Insurance that the County has
through RT Insurance with McNeil Insurance. He said that it appears that it is going to
cost about $3,500 to add the new Remount Ambulance to the policy and the Stryker
cots with the power load were also going to need to be added to the policy. Therefore,
at this time he does not have the total cost of the EMS insurance contract. The
insurance for EMS renews in April. The Commissioners decided that it would be a good
idea to go ahead and renew with RT Insurance. Commissioner Coleman seconded by
Commissioner Nelson motioned to approve the renewal of the EMS Insurance. Motion
carried 3-0.

Sheriff's Department

Sheriff McKinney called the Commissioner’s attention to the 2025 Jail Report.
EMA/E-911 Report

Director Kyler Henry stated that he had attended FEMA training three days last week.
He shared that one thing that was emphasized was that the County needed to get

photos of the buildings and equipment “before” an emergency occurred.

County Extension Service



CED Brooke Goble asked if the Commissioners would mind if she worked with the
schools to enable some of the seventeen-year-old students to get some of the needed
work experience by working the extension’s summer intern program. Attorney Fleig
asked if it would be five students and Ms. Goble said no. Commissioners indicated no
problems with the idea.

f. Highway Report

Highway Superintendent Josh Byrd stated that the new box culvert was installed and
that next week they would be taking the bridge out on 400 N.

g. Flat Creek Cemetery
Commissioner Nelson stated that someone had surveyed the cemetery, and the fence
surrounding the cemetery was not on the property line. He stated that the County
would have to look into this.
7. BUSINESS BY PUBLIC — None
8. ADJOURNMENT
With no further business to come before the group, President Flint called for a motion to

adjourn. Motion was made by Commissioner Coleman and seconded by Commissioner Nelson.
Motion carried 3 - 0.
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COVERAGE 2025-26 2026-27 2626-27 EXPIRING RENEWAL RENEAVAL EXPIRING RENEWAL RENEWAL
PROPOSED -~ PROPOSED - DEDUCTIBLE - DEDUCTIBLE
E ffective 3/3/26-27 EXPIRING HILB TRAVELERS LIMITS HILB LIMITS | TRAVELERS LIMFTS DEDUCTIBLE HILB FRAVELERS
$1000 Prop Dam | 2500, B & Prop
General Lishility (Occurrence} $51.889 $48.283 $22.365 $2 509,000 52,000,000 |Annval Aggregate None damage None
$1.655.600 51,680,000 |Each Occurrence
Sexusl Abusc or Molestarion Inciuded Inciuded 325€.006 /250,000 $250,000 /250,000 | Cccurrence/ Aggregate
Employec Benefits Liability (Retro 3/3/2626) Included $381 51,000,600 /52,000,000 $1.000.000’ $2.000.0007 £1.000,000 / 53.000.000 | Oceurrence/Aggregate S1.660 S1.000 $1,000
Terorisin Included Included
 Automobile £117.862 $102.855 £71,697 $1.000.000 $1,0600,000 Nong Noae
Jminsurcd/Underinsured Motorist Inchsded Included $1 600,660 $1.000,600 |Uninsured Motorist No underinsured?
Medical Payment Included Included $5.000 $3.000 | Medical Payments
ixposure Basis {48 Units, 7Trailers) {48 nits, 7Trailersy
Physical Danrage {comp-coll} Included $28,011 55 Usnts| 53 Units $1665/ $2000 $2.000 32,500
ired Auto Physcial Damage Included Included ACV ACV $1,000 $1.000
Law Enforcement Liability $37.252 $44,102 $84,590 £1,600,600 $1,000.000 |Each Occumrence £10,000 310,000
$1.060,000 $1.000.000 |Annual Aggregate
Public Officials Liabilify (Claims-MadejLij S15.642 819440 54,022 $1,00€ 003 / $1,600,000 $1.000.000 / $1,000,000 | Each Wrongful Acv/Aggregate $10,000 $16.000
Employment Practices Liability {(Claims-M Included $i5.149 $1.000,008 / 51,000,000 $1.000.000 7 $1 500.000 | Each Wrongful Act/Aggregate $16,000 $18.000
Retro Date: 3/3/1993
Employee Blanket Bond (Excludes Bonded| 3575 3575 3458 £53.0600 $100.609 |Includes Faithful Performance $1.,000 5006 $1,000
Depositors Forgery Included included 315000 $25.000 $500 $25¢ $500
Theft Inside and Outside Included Included $15.000 $25.000 $500 $250 $500
Property (including Boiler & Machinery) | $77.907 872235 395801 $45.589.834 $635,005.899 |Blankel, Replacement Cost, Agreed Amoud $5.000 $10,000 $10.000
Hail or Windstorm Deductible Included Includad Incinded Inchuded | Applies per Occurrence $75,000 875,000 $75.000
Boiler & Machinery {based en property value: Included included Incladed included $10,00¢ ? 310,000
Earthquake Incinded Inciuded $23.600,008 $25.600.000 10% 10% 0%
Flood Included Included Included $5,006.86C |Ses proposal for covered flood locations 519,000 $56.000
Business Income and Extra Expense Included included $1.600,000 $1.060,600 72 Hours 72 Hours
Law Enforcement Animal $665 $665 Included $9.500 $3,500 $1.000 $1.00¢
Inland Marine / Equipment*
Contractor’s Equipment $17,032 $16.813 $5.928 $3.560.076 $3.677.037 |ACY $1.000 $1.000 $1.000
Unscheduled C Equip Included Included $106,000 $£100,600 {$10,000 Maximusn per item $1.000 31,000 $1.006
Leased or Rented Equipment included Included $100.000 500,006 $1.000 $1.000 $1.000
Umbrella / Excess Liability £54,656 $61.378 §34,771 $4.000.000 54,000,000 {Each Occurrence (Excludes cyber Hability)] 510,600 $10.000
{Excess over all Travelers Casualiy) Included Included $4.800.000 £4.000,000 {Annual Aggregate
Drone Lisbility $2,733 $2.733 $1.737 $1.000.000 $1.000,000 |Liability Aggregate s0 10%
Physicat Damage Included ACV ACY | Physical Damage
TOTAL PREMIUM 3376,213 $369.079 $368.910
Cyber Liability $917 00 £917.00 $14.436.00 $100,000/5100.000 $1.600.000/81,000,000 {Each Event Limit/General Total Limit $1.000 £5.000
Social Engineering & Telecom Fraud $25.0004 10,000 $250.000 / 250,000 |Social Engincering $1.006 $16.800
See proposal for other sub-limits
General Liabilite-Trash Collection: Shes i
Solid Waste Collection Sites-Premises Oaly Included Inciuded $5,740 } F&p&&_ £1.000.000/82.800.008 |Occurrence! Aggregate None w §5,000
FINAL PREMIUM {minus work comgp $377,136 $369,996 $389,086

No automebiies endorsements required subject to & yearend andit. Property end cquipment changes require endorsements
i only and does not supersede the preposal or pelicy. Please refer to the proposal and policy for specific Emits.

IMPORTANT: This ¥ sheet is for &

Major gifterences tor ys 1 Auto deguctibie, Cyber coverage



