PIKE COUNTY COUNCIL
REGULAR MEETING MINUTES

MARCH 10, 2026
Jon Craig, President Greg Willis, Vice-President
Max Elliott Randy Harris
Jeff Harting Eric Smith

Travis Troutman

1. CALL MEETING TO ORDER

Council President Jon Craig called the meeting to order. All councilmen were present. Auditor Judith Gumbel was
also in attendance. Individuals in the audience included Chief Deputy Auditor Audra Warner, Pike County Sheriff
Jason McKinney, EMS Assistant Director Doug Mounts, Indiana 15 RPC Director Nathan Held, Chief Deputy Dallas
Killian, Highway Office Manager Melanie Britton, Highway Superintendent Josh Byrd, EMA/E-911 Director Kyler Henry,
County Administrator Kristi Dischinger, Chief Probation Officer Chris Yon, Probation Officer Colin Craig, EDD Ashley
Willis, and PAWS Director Brian Kiesel. Prior to beginning the meeting, President Craig asked if anyone had anything
to add to the agenda.

2. APPROVAL OF February 10, 2026, MINUTES

President Craig asked if there were any additions or corrections to the minutes. Hearing none, he called for a motion
to approve the minutes of the February 10, 2026, Council Meeting. Councilman Eric Smith seconded by Councilman
Greg Willis motioned to approve. Motion carried 6 - 0 with President Craig abstaining due to not being present at the
meeting.

3. OLD BUSINESS - None
4. NEW BUSINESS

a. _Pike-Spurgeon Interlocal Agreement

Highway Superintendent Josh Byrd explained that the agreement was to pave some of the streets in Spurgeon.
Spurgeon will pay for the bituminous, and the County will do the labor and be reimbursed by Spurgeon. President
Craig noted that the Commissioners had approved the agreement. Councilman Smith seconded by Councilman
Jeff Harting motioned to approve the Pike-Spurgeon Interlocal Agreement. Motion passed 7 - 0.

b. Indiana 15 RPC 2025 Year-end Review - Nathan Held

Mr. Held presented the Council with a report detailing Federal and State Funds totaling $15,488,581.00 granted to
Pike County through collaboration with Indiana 15 RPS from 2015 through 2025. He noted that during this same
time period, the County paid $74,678.00 for membership in the organization. In 2025 we received $19,748.00 with
$11,667.00 to support EDA planning, $5,038.00 from INDOT, and $3,043.00 from INDOT regarding Traffic Count.
Currently Indiana 15 is conducting or participating in Indiana First READI Administrator, Spurgeon Code Book
Update, Winslow 5-Year Park Master Plan and Pike County 5-Year Park Master Plan. There is a substantial list of
future potential projects.

President Craig added that there are three new ongoing committees: Elimination of Blight, Public Safety, and the
Public Policy/Legislative Committee.

c. BakerTilly TIF Management Agreement
President Craig stated that this is on the agenda to notify Council that the agreement has been signed. Itis the

subject of an Additional Appropriation Request which is on the agenda for action.
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d. DNR Sale of Timber Monies

Auditor Gumbel received a letter from DNR stating what Fire Departments in the County qualify for monies from
the sale of Timber through the 2006 amendment to HEA 1424. On January 5, 2026, the County received $11,455.58
from DNR for timber sales. The share by HEA 1424 is $1,000.00 per department but the amount possible at County
discretion is $1,145.56. This is money that the Auditor is allowed to disburse upon her authority, but Auditor
Gumbel requested that Council make the decision this year.

Councilman Harting seconded by Councilman Willis motioned to award $1,145.56 to each of the eligible fire
departments: Jefferson Twp. FD (Otwell), Petersburg FD, Patoka Twp. VFD, Spurgeon-Monroe Twp. FD and Union
Community VFD. Motion carried 7 -0.

e. River Birch CF-126-27

President Craig reviewed the CF-1. He remarked that the assessed value is somewhat less than originally forecast,
but the cost of the animals has been less than anticipated. It was then realized that the Auditor had somehow
copied a previous report for placement in the packet but had the correct report in her packet for signing. President
Craig asked for the correct CF-1 to be copied. The discussion was temporarily tabled on a motion by Councilman
Willis and seconded by Councilman Smith on a 7 - 0 vote in favor. Following the transfers the item was again
discussed. It was reported that there are now 18 employees; actual salaries are now $985,742.00 as opposed to
the estimate of $686,000.00; and the assessed value is at $4,800,000.00. President Craig stated that he needs a
motion to find River Birch in compliance to maintain the agreement. Councilman Elliott asked what year the
agreement was in. President Craig reported that it was originally signed in 2018.

Councilman Harris seconded by Councilman Harting motioned to find River Birch in compliance with their
agreement. Motion passed 7 -0.

f. PAWS 2026 Contract & Early Payment

Brian Kiesel with PAWS was present to answer questions. President Craig stated that County Attorney Val Fleig
had drafted a renewal of the 2025 agreement that simply extends the agreement for another year.

From the reports that were shared, there was a total revenue of $59,452.28, total expenses of $36,626.91 with a
balance of $22,825.17 for the 4™ quarter of 2025. It was stated that it would be nice to know the beginning cash
balance. PAWS is stating that they are going to need their support earlier this year. President Craig asked if it

would be possible to show revenue as related to Council and revenue as related to other efforts of fund raising.

Mr. Kiesel stated that it is difficult to state the numbers of adoptions because they are not paid a specific amount
per animal. Some adoptions are sponsored. Some are just given away dependent upon a variety of things.

President Craig stated that he had been advised that it was ok for the Council to approve the agreement prior to
the Commissioner’s approval if the motion was to “approve contingent upon Commissioner’s approval.”

Councilman Smith seconded by Councilman Travis Troutman motioned to approve the PAWS agreement
contingent upon Commissioner’s approval. Motion passed 7 - 0.

5. ADDITIONAL APPROPRIATIONS AND RESOLUTIONS

a.
Amount Fund/Account/Location/Name Current Balance
$7.500 | £rom | Fund 9104, IGIO Seed Grant $0.00 - $7,500
awarded
$2.000 To 9104-30952-0000 NG911 Centerline Creation $0.00
$ 2,000 To 9104-30953-0000 NG911 Address Creation $0.00
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9104-30954-0000 Fall Out Corrections $0.00

$ 3,500 To

This is to appropriate the funds received for the IGIO Seed Grant

EMA Director Kyler Henry explained the uses of the monies. President Craig called for a motion. Councilman Randy
Harris seconded by Councilman Smith motioned to approve the additional appropriation. Motion carried 7 - 0.

b.
Amount Fund/Account/Location/Name Current Balance
$7,430,430.51w
35; From Fund 1000, General : *
el Ll . $8,431,842.71
allocated
To 1000-30760-0235, juvenile detention
J $7,043.00

Chief Probation Officer Chris Yon introduced the County’s new Probation Officer Colin Craig. He shared that Colin
is doing a great job. Mr. Yon stated that toward the end of 2025, the County experienced the need to have several
youth in detention. The carryover into 2026 has caused the budget deficit. Youth who are placed must have serious
offenses: felonies, child molesting... Unfortunately, there is a huge lack of facilities available for placement. When a
youth needs diagnostic services, it really increases the placement time. It was pointed out that all placements are
court ordered.

Councilman Troutman seconded by Councilman Max Elliott motioned to approve the additional appropriation. Motion
carried 7-0.

c.
Amount Fund/Account/location/Name Current Balance
$ 15,000 From | 1112 - CEDIT $7,217,250.95

w $ 3,618,957.50
allocated
$ To 1112-30230-0068, Professional Services $ 24,000

FSG & Ice-Miller services for EDA and TIF creation

County Administrator Kristi Dischinger explained that the two companies have been involved. FSG worked with the
Council and EDA in determining if a new TIF was or was not a good idea. They were paid $5,000 for their work. Ice-Miller
has drawn up the actual TIF agreement and is in the process of writing an amendment. Ms. Dischinger stated that Ice-
Miller’s estimate was $5,000 to $10,000. Councilman Willis stated that a new TIF has no cash available. President
Craig stated that the creation of the TIF will allow the capture of a lot of revenue that would have been lost. All felt that
CEDIT was the appropriate fund for the expense.

Councilman Willis seconded by Councilman Smith motioned to approve the additional appropriation. Motion carried
7-0.

Amount Fund/Account/location/Name Current Balance

From | 1112-CEDIT $7,217,250.95
with $ 3,618,957.50

allocated
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R To 1112-30230-0068, Professional Services $24,000

To make up the difference between the budgeted amount for the courthouse RFP and the low bid amount.

County Administrator Dischinger stated that Council had budgeted $25,000.00 for the Courthouse RFP during the
budget process. However, the bid for the RFP came in at $31,000.00 by Lamar Architecture. Therefore, the
Commissioners are requesting the additional appropriation. Councilman Willis stated that this would help in going
forward with establishing priorities. Ms. Dischinger stated that the Council is working on the development of a Capital
Improvement Plan. She stated that she and Tuffy were not experts. They were reacting to problems rather than being
proactive. President Craig said that an example is the HVAC. A large expense could happen at any time. Ms. Dischinger
stated that Judge Beisterveld was in need of updates to the courtroom. Councilman Harting stated that he feared that
there could be a problem with water that would destroy the courthouse records. If this would occur, the restoration is
very expensive.

Councilman Harting seconded by Councilman Smith motioned to approve the additional appropriation. Motion
carried 5-2. Councilmen Troutman and Elliott voted nay.

Amount Fund/Account/location/Name Current Balance
$500 From | Fund 4103, DARE $561.82
$ To 4103-30351-0000 Dare Expense $0.00

Money is needed for the DARE program supplies.

Sheriff Mckinney stated that the money is available in the fund; it was not budgeted; and therefore, needs to be
appropriated.

Councilman Elliott seconded by Councilman Willis motioned to approve the additional appropriation. Motion carried
7-0.

President Craig then asked for a motion to approve Council Resolution 2026-08 approving all the additional
appropriations. Councilman Elliott seconded by Councilman Harting motioned to approve the resolution. Motion

carried 7-0.
6. TRANSFERS - Regular

a  PikeC Sheriff R ViR G L Fund 1000-0380  Jail

Amount Fund/Account/location/Name Current Balance
$5,700.00

$1,200.00 | £ o | 1000-10450-0380, Uniform Accessories

To 1000-30540-0380, Radio & Repair $0.00

Needed for programming and a charging base for Jail officer radios.

Sheriff McKinney shared that the department was running short on radios, and they were the recipients of a donation
of some old radios. This is to pay for the programming of the radios and to purchase a charging base. Councilman
Elliott seconded by Councilman Troutman motioned to approve the transfer. Motion passed 7-0.
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Amount Fund/Account/location/Name Current Balance
$650.00 | krom | 1000-40610-0005, Equipment $7,000.00
$ To 1000-40500-0005, Computer Purchase $0.00

Laptop purchase for in-car CAD, Mapping etc.

Sheriff McKinney stated that this laptop was for a road car. Chief Deputy Killian was able to buy a refurbished

laptop through Amazon. Councilman Smith seconded by Councilman Willis motioned to approve the transfer. Motion
carried 7-0.

c:
Amount Fund/Account/location/Name Current Balance
$15,100 | From | 1161-10129-0610, Food Sanitarian $15,100
$ To 1161-10610-0610 Environmental Health Specialist $-4,967.28

Original Health First Budget funded a Sanitarian position. Position was later changed to an

Environmental Health Specialist. Therefore, money approved for Sanitarian needs to be moved to
Environmental Health Specialist.

Auditor Gumbel explained that when the budget was set, the Health Department had planned to have a Food
Sanitarian, but it was decided after budget was advertised and approved that the position needs to be an
Environmental Health Specialist. Therefore, the money for the position is in the wrong budget line. The transfer needs

to be made so the correct line is not in the negative. Councilman Elliott seconded by Councilman Troutman motioned
to approve the transfer. Motion carried 7 - 0.

7. TRANSFERS MIRRORED None

8. TRANSFERS - PRE-APPROVED
a. Sheriff Requested Pre-approved Transfer in General Fund 1000-0380 Jail.

Amount Fund/Account/location/Name Current Balance
$104.00 | Erom | 1000-30420-0380, Water & Sewage $51,371.00
$ To 1000-30300-0380, Insurance $0.00

Transfer needed to cover Insurance claim for a Bond needed for Notary certification.

b. EMA/E-911 Requested Pre-approved Transfer in General Fund 1000-0303, E-911.

Amount Fund/Account/location/Name Current Balance

$196.97 | From | 1000-40630-0303, Furniture and Equipment $2,000.00
$26.98 To 1000-20550-0303, Small Equipment Supplies $0.00
$169.99 To 1000-20572-0303, Small Equipment $0.000
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Transfer needed to reimburse Fund 1222 Statewide E-911 for purchase of Paper shredder and shredder

supplies.

President Craig asked for a motion to ratify both pre-approved transfers. Councilman Smith seconded by
Councilman Willis motioned to approve the transfers. Motion carried 7 - 0.

9. BUSINESS BY COUNCIL
a. Department Reports

i. Sheriff- Jail Report

Sheriff McKinney stated that if Council had any questions on the report in the packets to feel free to
ask. President Craig asked if we were keeping as many Vanderburgh inmates as in the past. Sheriff
McKinney stated that they had in the past held 15 Vanderburgh inmates, but the last group had only 5
inmates. He also stated that the jail inspection had occurred, and they are waiting on the written
results.

He shared that he and Judge Biesterveld have been working on a safety plan for the courthouse. He
said that it is a big topic right now at the statehouse. He said that a gentleman from the statehouse
came down and did a security assessment of our courthouse. There is a house bill that states what the
minimum security requirements will be for the courthouse. Sheriff McKinney stated that he has no
idea what the results of the assessment were.

i. EMA

Director Kyler Henry stated that today is the statewide tornado drill and that the sirens will go off at
10:15 a.m. White River will crest at 24.5 feet. The level will hold about five days.

iii. County Administrator

Ms. Dischinger reported that at the end of 2026 our current county website provider will no longer offer
the service. She stated that we really need the new provider by October to get the transition made. The
cost will probably be around $15,000.00 to have all of the information ported and a new site built. In
the past the cost was $2,000.00 per year to host it, and it appears like it will be close to $5,000.00 or
$6,000.00. She currently has two proposals. Hopefully she will get figures to the Commissioner’s and
have an additional request in April.

iv. EDAand Chamber’s Annual Dinner

Councilman Harris congratulated EDA Director Ashley Willis and Chamber Director Jill Hyneman on a
very nice event held at the County’s new venue, High Banks.

v. Legislative Report

President Craig reported that he is pretty confident that the solar utility distributable language was put
back into HB 1408. It will put the 30% floor elimination for the utility Distributable that was passed last
year (2025) back into the formula. We are protected by the agreements that the County made, but not
all of the solar companies went through the County.

Greg Guerrataz or Charlie with FSG will be at Council’s next meeting to review the results of the
legislative session and some of the fallout of the session that the Council will be faced with. The LIT
requirement has been pushed out and will have to be adopted in 2028 to take effectin 2029. The
Department of Revenue was not prepared to be able to institute income tax rates at the municipal
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level. (Something that Councilman Willis had stated earlier.) However, concerns remain. There is a
requirement for a new task force at the County level. It is called MUST (Municipal Units Strategic Task
Force). It will require the Council to meet with the Council’s executive and probably the fiscal officers
of all the municipalities in the County to discuss the overall needs and LIT rates this year.

He also wants to discuss the Capital Improvement Plan and a possible meeting with the Department
Heads.

b. Treasurer and Clerk Monthly Reports.

10. NEXT REGULAR COUNTY COUNCIL MEETING - April 14, 2026 at 8:30 a.m.
11. ADJOURNMENT

With no further business to come before Council, Councilman Willis seconded by Councilman Harting motioned to
adjourn. Motion passed 7 -0.
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Jon Craig, President .~ Jon Q(Wesident
Greg Willis, Vice President Greg Willis, Vice President
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Judith Gumbel, Auditor
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