Jon Craig, President Dist 2 (2022-2026)

Max Elliott Dist 3 (2022-2026)
Jeff Harting At-Large (2024-2028)
Travis Troutman Dist 4 (2022-2026)

PIKE COUNTY COUNCIL
REGULAR MEETING AGENDA
September 8, 2026

1. CALL MEETING TO ORDER

2. APPROVAL OF August 18, 2026, REGULAR MINUTES

3. OLD BUSINESS

a. RATTS 1, PHASES 1 AND 2 WAIVER OF NON-COMPLIANCE

4. NEW BUSINESS

a. RISE FUNDING FOR 2026-2027

b. CCMG 2027

c. Courthouse Security — Letter of Intent
d. Wage and Salary Ordinance Updates

5. ADDITIONAL APPROPRIATIONS AND RESOLUTIONS

Greg Willis, Vice-President At-Large (2024-2028)

Randy Harris Dist 1 (2022-2026)
Eric Smith At-Large (2024-2028)

a. Pike County Recorder Requests Additional Appropriation in Fund 1154, Enhanced Access Fund.
Amount Fund/Account/Location/ Name Current Balance
$2,500 From | Fund 1154 $33,857.18
To 1154-30230-0004, $,5079.47

Average Laredo usage fees have increased from approximately $1,000/mo to $1,250/mo. Current trend indicates
a $2,500 deficit from the initial 2026 appropriation.

b. Highway Requests Additional Appropriation from Fund 1135, Cumulative Bridge
_ Amount Fund/Account/Location/Name Current Balance
$4,000 From | Fund 1135, Cumulative Bridge $257,507.02
To 1135-45001-0000, bridge Reinspection 20% $418.10

Federal highway compliance changes require additional work on bridge inspections
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c. Highway Requests Additional Appropriation from Fund 1169, Local Road and Streets

Amount Fund/Account/Location/Name Current Balance
$25,000 | From | Fund 1169, Local Road and Street $182,662.89
To 1169-30660-0530, Equipment Repair $33.72

Equipment repair expenses.

d. Pike County Council Resolution 2026- 20 approving the Additional Appropriations.

6. TRANSFERS - Regular

a. Pike County Circuit Court Requests Transfers in General Fund 1000-0232.

Amount Fund/Account/location/Name Current Balance
$1,261.70 | From | 1000-30660-0232, Equipment Repair $1,875,05
$1,000.00 From 1000-30520-0232, Hardware/Software Maintenance $1,366.22
$2,261.70 To 1000-30670-0232, Maintenance Contracts $2,386.65

Transfer is needed to pay for Maintenance Contract
b. Pike County Environmental Management Requests Transfer in Fund 1194.Solid Waste User Fees
Amount Fund/Account/location/Name Current Balance
$2,660.00 | From | 1194-10811-9602, Educational Expense — Meetings $2,660.00
To 1194-30020-0602, Contract/Haul Disposal $0.00

Account for Contract Hauling was missed during Appropriation to end 2026.

c. Pike County Commissioners Request Transfer in Fund 1112 - CEDIT.
Amount Fund/Account/location/Name Current Balance
$5,000.00 From 1112-40651-0068, Courthouse, Technology Update $43,515.00
To 1112-30230-0068, Professional Services $45,000

Invoice from Baker Tilly for RDC over estimate
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d. Pike County Commissioners Requests Transfer in General fund 1000-0068.

Amount Fund/Account/location/Name Current Balance

$2,500.00 | From | 1000-30300-0068, Insurance $26,734.26

To 1000-30552-0068, Vehicle Repair $0.00

To pay for the deductible portion of the insurance for the repair of the 2023 Durango claim.

e. Pike County Sheriff Requests Transfer in Fund 4012 — Sheriff K-9.
Amount Fund/Account/location/Name Current Balance
$1,500.00 | From | 4012-20601-0005, Operating $1,877.02
To 4012-30113-0005, Veterinary $ 90.82
Department needs to pay invoices.
7. TRANSFERS MIRRORED - None
8. TRANSFERS - PRE-APPROVED
a. Pike County Health Department Requested Transfer in Fund 1159, Health
Amount Fund/Account/location/Name Current Balance
$157.50 From | 1159-30200-0610, Printing & Advertising $842.50
To 1159-30230-0610, Professional Services $0.00

Transfer was needed to cover invoice DSINV-035655, Control Solutions, Inc Cloud Service — 1 year

contract.

9. BUSINESS BY COUNCIL

a. Public Comment

b. Department Reports

c. Treasurer and Clerk Monthly Reports

d. Budget Hearing Immediately Following This Meeting at 9 a.m. Courthouse Auditorium
Next Regular Pike County Council Meeting -October 13, 2026, 8:30 a.m. Courthouse Auditorium
Pike County Council Budget Adoption — October 13, 2026, 9:00 a.m. Courthouse Auditorium
Treasurer’s Tax Sale-October 14, 2026
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10. ADJOURNMENT
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