PIKE COUNTY BUDGET HEARING AGENDA

Tuesday, September 8, 2026
1. CALL MEETING TO ORDER
2. MEETING - ORDER AND RULES OF BUSINESS
3. PUBLIC COMMENT
4. ALLTAXING UNITS OF COUNTY
5. BINDING BUDGETS - JEFFERSON-MARION FIRE DISTRICT, PATOKA FIRE DISTRICT 9-22-26 AT 1:30 P.M.

6. PIKE COUNTY GOVERNMENT DEPARTMENT/FUNDS BUDGETS

General Fund 1000

1000-0001 County Clerk's Office Clerk Alan Evans
Fund 1119 Clerk's Perpetuation Fund
Fund 1215 Election & Registration

General Fund 1000

1000-0002 County Auditor's Office Auditor Judith Gumbel
1000-0105 Indirect Costs

Fund 1181 Plat Book

Fund 1216 Auditor's Ineligible Homestead
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[ACTION ITEMS

|1. Overall General Concern: Postage

Fund 1215 Election & Registration
1. Voting Machine Purchase - 472,500
multi-year commitment.

Fund 1000-0002 Auditor

1. Structural Pay Increase - Auditor
request increase for staff. Request s for
$500 on base pay for deputies.

2. Request for Part Time Clerical or paid
intern increase ($27450)

3. Increase in professionial services for IT
related matters including Data Pit Stop to
set up sheel tax fund/income
management - increase from $3,500 to
$9,500 - one time charge.

4. Office Equipment - Lateral File
Cabinet. $500




Fund 1217

General Fund 1000

1000-0003

General Fund 1000
1000-0004

Fund 1189

Fund 1154

General Fund 1000

1000-0005

Fund 4950

Elected Officials Training Fund

County Treasurer's Office

County Recorder's Office

Recorder's Perpetuation Fund

Recorder's Enhancement Fund

County Sheriff's Department

Public Safety Sheriff

Treasurer Susan Brittain

Recorder Misti Coleman

Sheriff Jason McKinney, Sheriff Elect
Buck Seger
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General Fund 1000-0003
1. Increase in Part Time Clerical - $6050-

8,000

Fund 1189 Reorder Perpetuation Fund

1. $500 office chairs (2)
2. Misc. Expense $5,000? Was this for the

copier?)

Fund 1154 - Recorders Enhancement
1. Professional Services increase FYI
$2,000 for contractual cost increases. 2.
Copier - $5,600-Wide format
scanner/copier Discussed pulling this
and moving forward in 2026.

Sheriff in General Fund 1000-0005
1. Increase travel expense for juvenile

transport from $500 to $2,000.

2. Increase equipment repair from
$20,000 to $50,000.

3. Vehicle Purchase - $60,000

Sheriff in Public Safety - Fund 4950
1. New Tahoe - for new Sheriff $57,500




1000-0380
Fund 1101
Fund 1156
Fund 1175
Fund 1192
Fund 2502
Fund 4102
Fund 4914

General Fund 1000
1000-0006
Fund 1112

Fund 1202

General Fund 1000

1000-0007

General Fund 1000

Jail

Accident Reports

Firearms Training

Misdemeanant

Sex and Violent Offender

County Law Enforcement Continuing Education
Sheriff K-9

LEPC Brian Maxwell
County Surveyor's Office Rich Williams
CEDIT

Corner Stone Replacement Fund

County Coroner's Office Nick Henson
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General Fund 1000-0380 Jail

1. One new correctional officer - for
courthouse security.

2. Overtime - Increase to accommodate
shift change schedule, moving jail staff to
12-hour shits.

3. Healthcare contract - 5% increase +
increased medication costs (18% overall
increase). From 4181,000 to $214,000.
4. Prisoner Meals - 3% increase in
contract: From 4175,000 to $181,000.

Fund 1202 This was zeroed during
Workshop and $10,000 moved to Fund
1112 CEDIT

General Fund 1000-0007 Coroner

1. Autopsy fees - $2,000 to $25,500
2. Insurance - Coroner is budgeting $500

for deductible payment (ask Kristi)




1000-0008

1000-0066

Fund 1224

General Fund 1000

1000-0009

1000-0660

Fund 2501

County Assessor's Office

PTABOA

Reassessment 2015

County Prosecutor's Office

IV-D Program (Child Support)

Pre-Trial Diversion

Mike Goodpaster

Honourable Prosecutor Darrin

McDonald
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General Fund 1000-0066 PTA BOA 1.
Increase meeting pay to $125 - $25/mtg-
$300 increase to budget. No raise for
many years.

Fund 1224 - Reassessment

1. Professional Services $9,000 for 2
commercial appraisals and $2,000 for
legal review on exemptions.

Prosecutor in General Fund 1000-0009
1. Prosecutor Raise for County portion.
We can take this to $5,000. The current
rate is $2,750. Prosecutor has withdrawn
request for reimbursement for IT
purchase on his own credit card.
Discussion at workshop was to increase
Prosecutor to state max of $5K to offset
his out of pocket expenditures.

2. Instruction & Schooling - Increase $500

to accommodate new deputy prosecutor
3. Prosecutor lowered his request for Al

workstation from $4,100 to $500 during
workshop. No action required. See #1
above.

4-D Child Support 1000-0660

1. Structural pay request for
administrator position. Admin is paid less
than other office staff under her
supervision.




General Fund 1000

1000-0011

General Fund 1000
1000-0012

General Fund 1000

1000-0061

General Fund 1000

County Extension Office

County Veteran's Officer

County Council

Commissioners

Educator Brooke Goble/Jennifer Mayo

Denny Weitkamp

Councilman Jon Craig

Commissioner Mark Flint. Admin Kristi
Dischinger
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Pre-Trial Diversion Fund 2501

1. Office Mgr. Salary/Stipend - Structural
change for Office Mgr. See 4-D notes
also. FICA/PERF changes to accompany
any structural change.

General Fund 1000-0011 Cooperative
Extension

1. Purdue Contract increase to $75,000.
Note reduction in office supplies,
postage, travel, printing, and hardware.)

2.0n line 30670 - Maintenance Contracts
-$2,500 is there a question with this?

General Fund 1000-0061 County Council

1. Add legal notice section to Council
budget to move from Auditor (500).

2. Contracted services - Continuation of
FSG Services.




1000-0068

1000-0161
1000-0503

County Commissioners

County Courthouse
Landfill
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1. County Administrator Structural pay
raise - $5,000 raise for duties related to
SWMD closure and recycling operations.
This raise is also in Fund 1194 Solid
Waste User's Fee) Discuss salary vs.
stipend.

2. Pension-PERF: Discuss with Kristi. 2
employees were added for courthouse
security, small claims referee. Amount for
2026 is $343,000. 3.
Hardware & Software Maintenance -
Increase in Crowdstrike and website.
From $90,000 to $110,000.

4. Squad 5 - Do we continue the $1K each
to Jefferson, Petersburg, and Patoka fire?
Discussion. Jon recommends keeping
this year, but doing away with this when
we reset the fire rate for LIT???

5. Computer Data Scanned Docs - new
request for $5K for scanning minute
books.

General Fund 1000-0161 Courthouse
1. Building Repair - Updates (205,000).
$200K for bathrooms, $5K is normal line
item. This amount also requied in Fund
1112.

2. Security updates - 475,000 for interior
railing + security modifications. This
requestis alsoin Fund 1112




1000-0506

Fund 1112
Fund 1138

General Fund 1000

1000-0232
Fund 1200
Fund 2503

General Fund 1000

Solid waste

CEDIT
Cum Cap Development

Court

Circuit Court
Supplemental Public Defender
Jury Pay User's Fee

Probation

Honourable Evan Biesterveld/Melanie
Mosby

Chief Probation Officer Chris
Yon/Brenda Hamm

Page 7

General Fund 1000-0506 Solid Waste
1. During Workshop, all applicable fees
moved to Fund 1193, No action needed.

Fund 1112 - Commissioners 0068

1. $50,000 in legal services -
placeholder for township reform services.
2.$270,000 Professional Services :
$10,000 New TIF (Cato)?; $10,000 Old TIF
Manaagement, is this enough;$200,000
Courthouse remodel; $50,000 Jail
evaluation.

CEDIT Courthouse 0161

1. Security Updates 475,000 ($40K railing
+ $35K security upgrades)

General Fund 1000-0232 Circuit Court
1. Deputy Court Reporter structural salary
change. Judge requests structural pay
adjustment for court reporters.

2. CASA Program-Increase from $15,000
to $16,049 to maximize state grant
reimbursement.




1000-0235
Fund 2000
Fund 2100
Fund 2150

General Fund 1000

1000-0302

1000-0303

Fund 1222

Fund 1148

Probation

Adult Probation Admin
Supplemental Adult Probation
Supplemental Juvenile Formal

Emergency Management

Emergency Management

E-911 County

E-911 State

CEDA

Director Kyler Henry

Coordinator Lindsey Denno
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General Fund 1000-0235 - Probation

1. Raise for Chief Probation Officer -
request is for 3%. State minimum rate
has notincreased in 2 years.

2. Juvenile Detention-Workshop
discussion was to raise this line item to
$80,000 from previous budget amount of
$35K to avoid repeated additional
appropriations.

General Fund 1000-0302 Emergency
Mgmt

1. Maintenance Contracts - $250-new
request. (Jon's notes do not give reason)

General Fund 1000-0303 E-911

1. Dispatacher line item - correction to
2025 budget error. FYI-Line item
increases for what appears to be above a
COLA increase, this was to fix error from
2025. No action is assumed to be needed
here.

Fund 1222 - Statewide E-911
1. Computer mapping for console from
$1170 to $5,000.




Fund 1159
Fund 1161
Fund 8128

Fund 1170
Fund 1112
Fund 1138
Fund 1225

Fund 1176/1173

Fund 1135
Fund 1169

Health Department
Health First Indiana
Bio Terrorism (PHEP)

LIT Public Safety EMS
CEDIT

Cum Cap

EMS/CPR Training

Highway - MVH
Cum Bridge
Local Road & Street

Health Dpt Office Manager Natalie Byrd

Director Chris Young/ Doug Mounts

Superintendent Josh Byrd/Melanie
Britton
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Fund 1159 - Health Department

1. Mosquito Control - Put back in the
budget at $3,000. This had been
absorbed as job duty of environmental
specialist.

Fund 1170 Public Safety EMS

1. Discuss moving Group Health to
General Fund due to revenue.

2. Revenue and fee discussions?

Fund 1176/73 MVH
1.20810-0531 Hardware & Tools $2,000
increase for new chainsaws 2.

10402 - 0533 Uniform/Clothing
Allowance increase $11,000 for reflective
uniform shirts for all road employees.

3. 40610-0533 Equipment $58,000 new
3/4 ton pickup.




Fund 1112

Fund 1194

CEDIT

Environmental Mgmt Solid Waste Users Fee Director Cinda Abbott-Knight
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Fund 1112-0531 Highway Maintenance
& Repair

1.Materials this was lowered to $764,000
during Workshop.

2. Professional Services is $50,000 for
engineering.

3. Bridge 30 $10,000,

4.CR 300N $126,240

5. Bridge 32 $26,000

6. Equipment $333,000 Diamond Brush
Cutter.

Fund 1194 Solid Waste Users
Fee/Environmental Management 1.
Review expenditures between general
fund and 1194.




Fund 1219 Park and Recreation Superintendent Brandon Schultheis

6. FUTURE MEETING DATES, TIMES, LOCATIONS

Binding Budget Hearing Tuesday, September 22, 2026 @ 1:30 p.m. Pike County Courthouse Auditorium
Pike County MUST Meeting Tuesday September 22,2026 @ 2:00 p.m. Pike County Courthouse Auditorium
Pike County Commissioners Meeting September 21, 2026 @ 8:30 a.m. Pike County Courthouse Auditorium
Pike County Council Regular Meeting October 13, 2026 @ 8:30 a.m. Pike County Courthouse Auditorium
Pike County Council Budget Adoption, October 13, 2026 @ 9:00 a.m. Pike County Courthouse Auditorium

7. ADJOURNMENT
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Fund 1219 - Park & Recreation

1. Chemical for lake - $7,500 ($2,000
increase) line 20461.

2. Small Equipment $5,000 purchase of
snow plow for winter camping line 20572
3. Land Improvements $52,300 -
Developing roads for new property.
Increase from $50K line 30231

4. Utilities - note the increase of $15,000
to $160,000

5. Recreation plan study - $42,500 for
property development (from $30K) line
35000

6. Large Equipment - $20,000 Trade
mowers and purchase bush hog.
Decrease fromlast year ($75K) 7.
Discussion on shelter house - Not in
budget




