PIKE COUNTY COUNCIL
REGULAR MEETING MINUTES

July 14, 2026
Jon Craig, President Dist 2 (2022-2026) Greg Willis, Vice-President At-Large (2024-2028)
Max Elliott Dist 3 (2022-2026) Randy Harris Dist 1 (2022-2026)
Jeff Harting At-Large (2024-2028) Eric Smith At-Large (2024-2028)

Travis Troutman Dist 4 (2022-2026)

1. CALL MEETING TO ORDER

President Jon Craig called the meeting to order. All Councilmen were present with the exception of Councilman Eric
Smith. Auditor Judith Gumbe! was also present. Persons who signed in at the meeting were Sheriff Jason McKinney,
EMS Director Chris Young, Asst EMS Director Doug Mounts, Chief Deputy Auditor Audra Warner, Pike Circuit Court
Reporter Melanie Mosby, EMA/911 Director Kyler Henry, County Administrator Kristi Dischinger, Highway Office
Manager Melanie Britton, Health Department Office Manager Natalie Byrd, Director Pike County Public Library
Stephanie Rawlins, Shirley VanMeter, Town of Winslow Amy Barber, Rebekah Freeland, Superintendent Prides Creek
Brandon Schultheis, and Lorraine Schwerzfeier.

2. APPROVAL OF JUNE 1, 2026, CALLED MEETING MINUTES AND JUNE 9, 2026, REGULAR MINUTES

President Craig asked if there were any additions or corrections to either set of minutes. Hearing none, he called for a
motion to approve both the minutes of the June 1, 2026, Called Meeting and the June 9, 2026, Regular Meeting.
Motion to approve was made by Councilman Jeff Harting, seconded by Councilman Randy Harris. Motion passed
6-0.

3. OLD BUSINESS
a. Resolution 2026 - 11, Minimum Fund Balance
President Craig stated that this Resolution has been discussed multiple times, and this is the updated version as
determined at the last June Council meeting. The limit for General Fund 1000 was increased to $4,000,000 from

41,000,000, and the minimum for Park and Recreation Fund 1219 was increased to $400,000 from $100,000. He
asked if there were any questions.

Councilman Greg Willis seconded by Councilman Harris motioned to approve the Minimum Fund Balance Resolution
2026 - 11. Motion carried 6 - Q.

b. MUST Meeting

President Craig stated that this meeting had been tentatively set for July 24", but Council was advised to hold the
meeting later to enable DLGF to announce the estimated LIT dollars prior to the meeting. Auditor Gumbel said they
were supposed to be announced on August 19, 2026. A September date will be set.

4. NEW BUSINESS

a. Public Safety-Fire Department LIT

President Craig discussed that this meeting had been properly advertised and called for a motion to recess the
regular meeting and to convene the Hearing. Motion was made by Councilman Harris and seconded by Councilman
Willis. Motion passed 6-0.

Recess for Hearing
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HEARING ORDINANCE 26-03 LOCAL INCOME TAX- PUBLIC SAFETY LIT -Rates
Approval/Designation of Fire Departments Receiving Fire Department LIT

President Craig explained this is the 3" year that the County Council has set aside a nickel for
distribution to the County fire departments from the Public Safety Local Income Tax. The Public
Safety totalrateis __ %. DLGF requires that the County establish annually the fire departments
that will receive the monies. The departments and taxing districts represented have all designated
that they wish to receive their portion. The departments are as follows: Petersburg Fire Territory,
Jefferson Marion Fire District, Patoka Fire District, Monroe Township Fire, and Union Fire (Clay
Township).

President Craig called for public comment. Call was made three times. No comment was made.

He called for a motion to close the hearing and reconvene the regular meeting. Motion was made by
Councilman Harris and seconded by Councilman Harting. Motion carried 6 - 0.

Reconvene Regular Council Meeting

President Craig reconvened the meeting and called for a motion to approve the departments as
stated above. Motion to adopt Resolution 2026 - 03 was made by Councilman Max Elliott and
seconded by Councilman Willis. Motion carried 6 - 0.

b. Pike Circuit Court Small Claims Referee — Pike Circuit Court

Melanie Mosby addressed the Council on behalf of Judge Biesterveld who was unable to be present at the

meeting. She read a letter frem the Judge stating that initially this position was allowed insurance. However, the last
two referees did not need it. The Commissioners passed Resolution 2026-06 on Monday allowing the position to
qualify for health insurance. The previous referee contract was for 2.5 days (18 hours). The new contract is for 3 days
(21 hours per week - 1092 hours per year). The contract for the position will be the same wage as the contract was
for 2.5 days. Pike County has a difficult time finding lawyers and judges. The position requires a Doctorate of
Jurisprudence. The Judge requested that the Council approve by resolution that the position is eligible for PERF,
Public Employees Retirement Fund.

Councilman Harris seconded by Councilman Troutman motioned to approve the Resolution to make the Small
Claims Referee a PERF eligible position. Motion carried 6 - 0.

c. Pike County Local Option Excise Surtax and a Local Option Wheel Tax

President Craig stated that the current Excise and Wheel Tax Resolution in the Council packets had progressed
through several revisions prior to this one that will be considered at the next County Council meeting on August 18™.
The resolution has to meet the requirements of the Bureau of Motor Vehicles. In brief explanation, the State has tied
Wheel Tax to the Community Crossings road grant funding. In the past 9 years the County has laid in excess of $11.5
million dollars worth of paved County roads. In 2025 the County received 1.5 million in funding. In 2026 we received
approximately $128,000 in funding. Six hundred fifty-two taxing units competed for one pot of money. There is a
specific, competitive grant for which we will not be eligible unless we have a wheel tax in place. This is a simplistic
statement of a complicated process. Auditor Gumbel will advertise the final resolution in the Press Dispatch and it
must be voted on at the August meeting.

d. Binder-Pike County Capital Improvement Plan

President Craig called Council’s attention to the draft of the Pike County Capital Improvement Plan. He
recommended that the Council keep the plan. It continues to be modified as years progress. Hopefully some of the
improvements can be incorporated into the 2027 budget.
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e. _RATTS Solar Agreements

President Craig stated that the RATTS Solar Projects were finally a reality. The abatements will start in 2027 and taxes
started to come into the County in 2026. The County will also receive a $200,000 Economic Development payment.

f. Town of Winslow and Pike County, Indiana Local Agreement

On June 1, 20286, the Commissioners and Council met in a Called Special Meeting to discuss the Town of Winslow’s
Sewage and Water problems. VS Engineering explained that they were helping the Town determine the extent of their
problem with a process called CCTV. The sewage line interior is videoed to determine if replacement or reinforcement
of the line is needed for bad segments throughout the system. Winslow's Joni Stafford requested the County’s help to
complete the CCTV of the sewer line. She explained that the data gathered would position Winslow more favorably as
a grant recipient to complete the needed repair and replacement of the sewer lines. Estimated cost of the project at
this time is $4.5 million. An Interlocal Agreement in the amount of $250,000 was requested.

See below for motion approving.

ADDITIONAL APPROPRIATIONS AND RESOLUTIONS

a. Pike County Commissioners Request Additional Appropriation from Fund 1112, CEDIT

Amount Fund/Account/Location/Name Current Balance

$250,000 | From | Fund 1112, CEDIT $6,534,661.55

1112-40700-0000, Infrastructure $45,000

To:

Winslow CCTV for Infrastructure Assessment

This is the appropriation required to pay for the local agreement with the Town of Winslow.

Councilman Elliott seconded by Councilman Harting motioned to approve the Interlocal Agreement and the
additional appropriation to fund the agreement. Motion carried 6 - 0.

b.  Highway Requests Additional Appropriations from Fund 9103/ Road Usage Reimbursement

Amount Fund/Account/Location/ Name Current Balance
$5,775 From | Fund 9103 -Non MVH Road Fund $ 323,484.25
$ To 9103-40610-0533, Equipment

E $0.00

Money is needed to go toward purchase of a pick-up truck.

Highway Office Manager Melanie Britton explained that the intent was to request two pick-up trucks inthe 2027

budget. But this truck is available now and the $5,775 is from a scrap metal sale. Councilman Elliott seconded by
Councilman Harris motioned to approve the additional appropriation. Motion passed 6-0.

c. Sheriff Requests Additional Appropriation from General Fund 1000-0005.

Amount Fund/Account/Location Name Current Balance
$20,000 From | General Fund - 1000 $4,115,828.01
To 1000-30660-0005, Equipment Repair $9,000
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Continued maintenance and repair for fleet (current balance will be much less after claims are paid)

Sheriff McKinney explained that they normally run from $40 to $45 thousand a year with expenses related to
keeping the vehicles on the road. He said they lowered the 2026 budget knowing they would have to have more.
Current appropriation shows ample money is available, but there are claims that need to be paid. It was

discussed that if at the end of the year there is money left in this account line, it should not be transferred to
another line.

Councilman Troutman seconded by Councilman Elliott motioned to approve the $20,000 additional appropriation.
Motion carried 4 - 2 with Councitman Willis and Harris voting nay.

Resolution to Approve the Additional Appropriations, Pike County Council Resolution 2026-15

Councilman Willis seconded by Councilman Harting motioned to approve Resolution 2026-15 approving alt of the
Additional Appropriations. Motion carried 6 - 0.

6. TRANSFERS - Regular

a.

b.

C.

Pike County Commissioners Request Transfer in General Fund 1000-0068. Commissioners

Amount Fund/Account/location/Name Current Balance
$840.00 From | 1000-30150-0068, Cellphone $2,400.52
To 1000-40750-0068, Technology Infrastructure $0.00

Funding is needed to cover the cost of replacing a POE for auditor server and the installation labor.

County Administrator Dischinger stated that this is the first of two switches because the system was hit again this
past weekend and another switch will need to be purchased. Councilman Troutman seconded by Councilman
Harting motioned to approve the transfer. Motion carried 6 - 0.

EMS Requests Transfer in Fund 1170.

Amount Fund/Account/location/Name Current Balance
$ 10,000 From 1170-10320-0000, Paramedic (2 transfers of $10,000) $
To 1170-30230-0000, Professional Service $746.54

Money is needed 1o cover claims from Malcon for Professional Services

$388.00 From 1170-10330-0000, Volunteer Runs $5,385.00

$ To 1170-30320-0000, Official Bonds & Insurance $25,720.37

Money is needed to cover increased insurance cost.

EMS Director Chris Young explained that there were actually two $10,000 transfers requested for MALCON to pay
for a total of 3-years of billings. For the $20,000 the County received $66,794.22. It also caught the County up with
the calculations of the fuel tax refund. The $388 is needed to pay the increase in the insurance premium for the
new remount ambulance.

Councilman Troutman seconded by Councilman Elliott motioned to approve all three transfers. Motion carried
6-0.

_Pike County Treasurer Requests Transfer in Fund 1000-{

Amount Fund/Account/location/Name Current Balance
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$1,093.09

From

1000-30230-0003, Professional Service

$2,661.83

To

1000-30535-0003, Software

$0.00

Adobe Acrobat software subscription was not accounted for in budget.

Auditor Gumbel stated that Treasurer Brittain needed to pay for her adobe software. Councilman Harting seconded
by Councilman Willis motioned to approve the transfer. Motion carried 6 - 0.

d. Pike County Coroner Requests Transfer in Fund 1000-0007, Coroner.

Amount Fund/Account/location/Name Current Balance
$193.68 From | 1000-20200-0007, Office Supplies $441.57
To 1000-30535-0007, Software $0.00

Adobe Acrobat software subscription was not accounted for in budget.

Coroner Henson also requested a transfer to pay for his adobe software. Councilman Elliott seconded by
Councilman Harris motioned to approve the transfer. Motion carried 6 -0.

e. Circuit Court Requests Transfer in Fund 1000-0232, Circuit Court.
Amount Fund/Account/location/Name Current Balance
$250.00 From | 1000-30250-0232, Recording Tapes $250.00
$285.66 From 1000-30200-0232, Printing & Advertising $458.63
$535.66 To 1000-10482-0232, Comp Pauper Attarney - $535.66

The Auditor’s Office advised Court that the account was in the negative. When processing claims for
pauper fees, the balance as shown in LOW did not reflect pauper fees that were to be paid towards the
preparation of transcripts by Court Reporters as those are processed and submitted through payroll.

When requested that the claim be rejected due to lack of funds, the Court was advised that it could not
because it had already been approved in payroll.

This transfer was because part of the transcripts paid out of the Comp Pauper Attorney line was for transcripts paid
through payroll for transcripts. Payroll had already been met so the transfer had to be made. For transfer approval

see itemf.

f. Circuit Court Requests Transfer in General Fund 1000-0232, Circuit Court

Amount Fund/Account/location/Name Current Balance
$1964.87 | From | 1000-30520-0232, Hardware Software Maintenance $3,361.10
To 1000-30535-0232, Software $0.00

Adobe Acrobat software was not accounted for in hudget.

Councilman Willis seconded by Councilman Harris motioned to approve the transfers in item e. and f. Motion

carried 6-0.

g. Prosecutor Requests Transfer in General Fund 1000-0009, Prosecutor

Page5of12




Amount Fund/Account/location/Name Current Balance

$400.00 From | 1000-30660-0009, Equipment Repair $

To 1000-10810-0009, Instruction & Schooling $1000

Money is needed to cover the cost of Deputy Prosecutor to attend Summer Conference.

Councilman Troutman seconded by Councilman Elliott motioned to approve the transfer. Motion carried 6 - 0.

h. Sheriff Requests Transfers in General Fund 1000-0380, Jail

Amount Fund/Account/location/Name Current Balance

$2,000.00 From | 1000-30930-0380, Prisoners Meals $100,221.92
To 1000-20350-0380, Medical Supply $141.73

Money is needed to cover future medical supplies

$10,000.00 From 1000-10460-0380, Overtime $16,381.02

$22.000.00 From | 1000-10251-0380, Sex Offender Coordinator $41,389.68

$32,000.00 To 1000-10154-0380, Part-Time $ -2,654.52

Transfer is needed to cover payrolt

Sheriff McKinney explained that he has been using a lot of part-time personnel. He had to let one full-time staff
person go. The Assistant Jail Commander has been taking over some of the work. Councilman Willis seconded by
Councilman Harting motioned to approve the transfers. Motion carried 6 - 0.

|. _Highway Requested Transfer in Fund 1176, MVH. This item was added to the agenda.

Amount Fund/Account/location/Name Current Balance
$2,400.00 | From | 1173-30601-0533, Rental Actually 1176-30601-0533 $4,300.00
To 1176-20810-0531, Hardware & tools $1,666.53

Transferis needed to purchase 3 new chainsaws

Councilman Elliott seconded by Councitman Willis motioned to approve the transfer. Motion carried 6 - 0.

7. TRANSFERS MIRRORED - None

8. TRANSFERS - PRE-APPROVED

a. Recorder Requested Preapproved Transfer in General Fund 1000-0004, Recorder

Amount Fund/Account/location/Name Current Balance
$100.10 From | 1000-30660-0004, Equipment Repair 15800
$0.50 To 1000-30810-0004, Dues and Subscriptions $41.50
$99.60 To 1000-30535-0004, Software $0.00
Allotted amount for Press Dispatch subscription is short and Annual Microsoft Office 365 software was not
accounted for in budget.
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$200.00 From 1000-30130-0004, Travel Expense $600.00

To 1000-30670-0004, Maintenance Contracts $0.00

Money needed for quarterly Maintenance agreement for newly purchased printer with HBM.

b. Circuit Court Requested Preapproved Transfer in Fund 1000-0232, Circuit Court

Amount Fund/Account/location/Name Current Balance
$242.94 From | 1000-10560-0232. Per Diem Petit Juror $11,757.06
To 1000-10451-0232, Per Diem Grand Jury $91.61
Need to pay outstanding Grand Juror Fee.
c. EMS Requested Transfer in Fund 1170, EMS
Amount Fund/Account/location/Name Current Balance
$500.00 From 1170-30670-0000, Maintenance Contracts $8,924.24
To 1170-30230-0000, Professional Services $109.04
Transfer needed to cover VISA Bill
d. Sheriff Requested Preapproved Transfer in Fund 4012, K-9 Sheriff
Amount Fund/Account/location/Name Current Balance
$326.00 From | 4012-30113-0005, Veterinary Expenses $1000.00
To 4012-30810-0005, Dues & Subscriptions $0.00
Transfer needed to cover VISA Bill.
e. Sheriff Requested Preapproved Transfer in General Fund 1000-0380, Jail.
Amount Fund/Account/location/Name Current Balance
$500.00 From | 1000-20380-0380, Inmate Supply $13,877/25
To 1000-20350-0380, Medical Supply $141.73
Preapproved needed to cover invoice. A regular transfer was also submitted for these accounts.
$69.00 From 1000-30420-0380, Water/Sewage $34462.07
To 1000-30810-0380, Dues and subscriptions $0.00

Preapproved transfer needed to cover VISA Bill. To pay membership fee to American jail Association.

f. Sheriff Requested Preapproved Transfer in General Fund 1000-0005, Sheriff’s Department.

Amount Fund/Account/location/Name Current Balance
$240.00 From | 1000-30810-0005, Dues & Subscriptions $1.404.00
To 1000-30535-0005 Software $0.00

Needed because Judy changed her mind. She was advised by our Tech vendor that Adobe is software.
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President Craig requested a motion to approve the pre-approved transfers a. through f. Councilman Harting
seconded by Councilman Troutman motioned to approve. Motion carried 6 - 0.

9. COMMISSIONERS’ BUDGETS PREPARATION

President Craig explained that County Administrator Kristi Dischinger will be out of town during the Budget Workshop
presentations on August 18™ and 19" because his schedule changed, and he requested that the dates for the budget
workshop and the regular meeting of the County Council be moved from the second week of the month to the third week
with the regular meeting being held on August 18™ and the workshop being held on the 18™ and 19™.

Ma. Dischinger sent Council a letter prior to the meeting explaining that some of her high ticket items were scheduled
across multiple funds to offer the Council a choice. Such items include Courthouse improvements recommended by
Lamar Architecture in their facility evaluation, as well as items related to the jail evaluation, courthouse server
replacement, security updates and legal fees associated with the upcoming township and fire department restructuring.

She also discussed the dissolving of the Solid Waste Management District with operations being picked up by the County
at no additional cost to the County. Several expenses in the General Fund Solid Waste Trash Site Department 1000-0506
are planned to be shifted to the new Solid Waste Department (Environmental Management — Fund 1194), but for now, the
expenses are in both funds until the district is dissolved.

Ms. Dischinger stated that a $5,000 salary adjustment is being requested for her position which she feels should be
placed in the Solid Waste Department Fund, but the raise is currently in both the Commissioner’s department and the
new Fund 1194. She feels that her duties are more in line with a department head and is requesting payment in
accordance with other department heads. She stated this would have been requested even if Solid Waste was not coming
to the County. One full-time position of Comptroller has been eliminated with the change. The Solid Waste District should
be dissolved 8-3-26 if all goes as planned. A public Hearing concerning this should occur on August 3, 2026. The new
fund will be 4029 and expenses should all be paid from the tipping fee. Trash sticker fee will continue to go to the General
Fund.

Fund 1000-0068 Commissioners

1000-10115-0068 Commissioners $1,650 Increase $2.89%

1000-10230-0068 Administrator $1,350 Increase 3.48%

1000-10171-0068 County Administrator Increase $7,050-13.61% increase
1000-10710-0068 FICA Increase of $17,000 for new Security Deputy.5.07% Increase

1000-10720-0068 PERF has increased — Addition of the Court Referee, Security Deputy, and Detective
$25,000 increase 7.69%

1000-10730-0068 Group Health has increased $86,000 includes contract raise 95 employees 4.26% Increase

1000-10750-0068 Workman’s Comp $10,000 increase - 11.76% increase
1000-30140-0068 telephone Winslow Government Center increase of $900

1000-30170-0068 Contract Computer Backup$4500 increase, taking on the EMA expenses that the Sheriff has been
paying

1000-30220-0068 Legal Notices $1000 increase, adding certificate sale

1000-30230-0068 $2000 raise for computer tech expense 100% increase

1000-30230-0068 $2,000 raise for tech labor cost 28.57% increase
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1000-30300-0068 Insurance Building and Auto, Rates went down this year, but figuring an increase. Actually resultsin no
no change from the approved 2026 budget.

1000-30535-0068 Software - $500 Really not an increase just putting items in correct category.

1000-30410-0068 Electricity Winslow Gov Bldg, raise to account for other offices using building. $1,500 increase 30%
increase.

1000-30420-0068 Water & Sewage Winslow Gov Building $920 increase 85% increase

1000-30520-0068 Hardware Software Maintenance $20,000 increase 22.22% increase Crowdstrike no longer free with
state.

1000-30641-0068 Pest Control Winslow Gov Bldg It was in at $0 but requested we put it back to $1,260 which was done.
1000-30660-0068 Equipment Repair $3,000 increase Add some for Winslow.
1000-30690-0068 Comp Mental Health $22,495 increase per DLGF, note this money does not go against our levy.

1000-30810-0068 Dues & Subscriptions $300 increase 6.38% increase

1000-40695 -0068 Computer Data Scanned Documents $5000 new expense Scan Commissioners’ minutes and road
books

Total Commissioner’s budget request for 2027 $4,024,660. Total 2026 adopted budget $3,813,385. Thisis a 5.51%
increase.

Courthouse Budget General Fund 1000-0161

1000-40691-0161 Courthouse Tuckpointing is $0 for 2027. Nothing new was approved for the 2026 budget
$205,876.30 was encumbered.

1000-10318-0161 Matron New employees incentive will be lower Decrease estimated at -$2,050

1000-20680-0161 Repair & Maint Supplies Increase $2500 Changing money across line items to more appropriate
Description.

1000-20680-0161 Building & Structure Repair Supply See above Reduction -$3,000 60% decrease
1000-30140-0161 Tetephone Increase $2,500 New phones and allowing for 13 months billing 14.71% increase
1000-30420-0161 Water & Sewage Increase $500 5.88% increase

1000-30441-0161 Solid Waste Disposal $200 increase 13 months billing 9.52% increase

1000-31680-0161 Bldg Repair/Updates Total request $205,000 of which $5,000 would be normal. Allowing 100K tiling,
100K for bathrooms, These are also in Fund 1112 EDIT and Cum Cap Development Fund 1138

1000-40202-0161 Security Updates Cap Expense $75,000 New Expense
1000-10193-0161 Building/Grounds Superintendent $1,600 increased 3.61%

Total Courthouse 2027 Budget Proposal $517,540 2026 Budget $232,990 but budgetis now $441,895

Landfill 1000-0503

1000-30230-0503 Professional Services $5,950 increase Post Closure Cert 30 years is in 2027 So more work.
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1000-30621-0503 Monitoring Wells/Methane Increase $2,250 from 2026 Adopted Budget but it increased to $27,135.

Total Landfill budget $25,010 which is $3,200 increase from 2026 adopted budget but less than what total budget is
expected to be in 2026 at $27,135

Fund 1112 - EDIT 0068 Commissioners
1112-30010-0068 Legal Services $50,000 State Changes for Township New Expense

1112-30230-0068 Professional Service $131,000 increase 10 K Baker Tilly — multiple TIFS, 100K Tiling (In General also) and
40K Jail Eval

1112-40651-0068 Courthouse Technology Update Increase $85,800 $Payment 5 of Xsoft plus Courthouse Server
43.8% Increase

1112-40202 Security Updates $75,000 Increase 40 K Handrails $35 K Security Updates (Also in General)
Total Commissioners Fund 1112 EDIT budget Request $558,413. Increase of $266,750 over 2026 Adopted Budget but
the now approved Budget is $312,663

Fund 1112 - EDIT 0161 Courthouse

1112-40202-0161 Security Updates Cap Exp Increase $75,000 for Handrails and Security Updates Also in General Fund

Total Commissioner Fund 1112 EDIT Budget Request for Courthouse Increase of $75,000

Fund 1138 Cum Cap Development 0161 Courthouse
1138-30100-0161 ADA Improvements $100,1000 Bathroom Remadets, 1% and 3rd floor. Alse, in General Fund 1000-0161

Total 1138-0161 Courthouse Increase for building $100,000

10. BUSINESS BY COUNCIL

a. Department Reports
Sheriff

Sheriff McKinney stated that the new LED lighting was completed in the jail and the painting is almaost done.
He also discussed the new Courthouse Security updates that need to be made. He said that he plans to add
a new jail officer who will work at the Courthouse along with Security Deputy Torin Shover. They plan to move
the security desk and add metal detection at the public entrance. The jailer will complete a 40-hour course
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to prepare for the position. He started in June. The basement door will get a different locking system to be
opened with a key fob. This will be a one-time budget expense, and the changes will meet and exceed those

required by the Indiana Supreme Court.

Library

Stephanie Rawlins, Director of the Pike County Public Library stated they will be held to a 2.9 % increase.
They are expecting to do an Additional Appropriation of Library General mid-2027. Employees will be given a
2% raise. She shared the following information. There have been 142 meetings held in the library in 2026
through June. 6200 people have used the library. They are the lowest paid county workers and they have no

insurance. They served 40 new families in June alone. The Winslow library is phenomenal.

c
=

reasurer and Clerk Monthly Reports - Inthe packets

c. Commissary Report —In the packets

d. PAWS Inthe packets

Brian Kiesel is no longer working with PAWS. Mark Scott is now in charge of reporting to us.

Budget Workshops - August 18 and 19, 2026 8:30/9:00 am

11. ADJOURNMENT

With no further business to come before the Council, President Craig called for a motion to adjourn. Motion was
made by Councilman Willis and seconded by Councilman Harting. Motion carried 6 - 0.
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Jon Craig, President ﬁon /Zéigr
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Greg Willis, Vice President Grég Wlis, Vice President
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