PIKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
AUGUST 17,2026@ 8:30 am

Mark Flint
Jeff Nelson
Ryan Coleman

CALL MEETING TO ORDER

BOC President Mark Flint called the meeting to order. All Commissioners were present. Also present included County
Attorney Val Fleig, County Auditor Judith Gumbel, and-Geunty Administrator Krist-Bischinger. Others present included
Highway Superintendent Josh Byrd, Highway Office Manager Melanie Britton, Chief Deputy Auditor Audra Wamer,
County Park Superintendent Brandon Schultheis, Sheriff Jason McKinney, Shirley VanMeter, County EMS Director
Chris Young, Asst EMS Director Doug Mounts, Heaith Depariment Office Manager Natalie Byrd, County Extension
Director Brooke Goble, Regional Extension Director Jennifer Mayo, Tara Lloyd, Bradon Downing, and Press Dispatch
Editor Sherri Sebella.

APPROVAL OF MEETING MINUTES AUGUST 3, 2026

President Flint asked for any additions or corrections to the August 3, 2026, meeting. Hearing none, he called for a
motion to approve. Motion was made by Commissioner Ryan Coleman and seconded by Commissioner Jeff Nefson.
Motion carried 3 - 0.

APPROVAL OF CLAIMS FOR AUGUST 20, 2026

President Flint asked if there were any questions or concerns regarding the claims. Hearing none, he called for
a motion to approve claims. Motion made by Commissioner Nelson and seconded by Commissioner Coleman.
Motion carried 3 - 0.

OLD BUSINESS - None
NEW BUSINESS
a. Purdue Extension

i Structural Update-dennifer Mayo

Jennifer explained the new extension structure. She explained that this was a 3-year
process. Her position is Regional Operations Leader. She oversees Pike, Dubois, Perry,
and Spencer. She stated that the County would in reality receive more time than before
with the Purdue Educators. There will be a Community Development Specialist, Health and
Human Science, Ag and Natural Resource Educators available to do Leadership Pike
County. Her goal is transparency. Extension educators will be paid per their county
populations, and this will be reevaluated every two years. It is a significant jump for Pike
County this year, $52K+ to $75 for the educators. But they were able to take other things
out of the budget. For instance, the only computer paid for by the County will be the one
belonging to the Office Manager. Purdue will also pay the program mileage, advertising,
and program supplies.

Commissioner Flint asked if 4-H numbers would decrease. Brooke Gobie our 4-H Educator

indicated that this answer was “No”. It was explained that Brooke is one of the educators
that work with Teen Leadership Skills.

ii. Office Manager Resignation

Educator Brooke Goble explained that Office Manager Jenny Ridao resigned, and
hopefuily her replacement will be announced at the next meeting.



b. Engagement Leiters, Baker-Tilly & Ice-Miller (Auditor)

Auditor Gumbel explained that several questions had arisen in regard to the Ratts | and Ratts
l, phase 2 projects. First of Arevon did not meet the reporting dates with the County. This
means that they are noncompliant. It was found that the project should have been reported
through state utilities assessment rather than local. There are also issues with the parcels that
are actually in the project. It was very complicated. The County reached out to lce Miller and
Baker Tilly who were the professionals representing the County when the agreement was
inked and have maintained that status. These are the agreements to continue representing
the County through the current project hurdles.

President Flint asked the others if they had further questions. Commissioner Coleman
seconded by Commissioner Nelson motioned to approve both agreement letters. Motion
passed 3 — 0.

c. Health Department Additional Appropriations x2

Health Department Office Manager Natalie Byrd requested additional appropriations totaling
$17,500 in Fund 1161,

$12,500 to 1161-10610-0610, Environmental Health Specialist.

$83. To Fatality Prevention

$890 to 1161-30102-0610, Lawn Building Care

$95 to 1161-30641-0610 Pest Control

$3,887 to 1161-20601-0610 Operating Supplies. Note these are all rounded numbers,

Commissioner Nelson seconded by Commissioner Coleman motioned to approve the Additional
Resolutions. Motion carried 3 — 0.

d. Highway Department Additionals x2

Highway requested an additional appropriation of $4,000 from Fund 1136 Cumulative Bridge to
1135-45001-0000, Bridge Reinspection 20%.

Highway requested an additional appropriation of $25,000 from Fund 1 168, Local Road & Street
o 1169-30660-0530, Equipment Repair.

Commissioner Coleman seconded by Commissioner Nelson motioned to approve both highway
additionals. Motion carried 3 - 0.

6. BUSINESS BY COMMISSIONERS

a. Employee Leave & Insurance
This was tabled.
b. EMA Report

EMA Director Kyler Henry discussed the tornado that hit Winslow at 4:09 on Wednesday, August
12", It touched down for a length of 1 mile and a width of 250 feet. He praised the response of
first responders and community members. Most of the power was restored by 10 p.m. Seven
homes were destroyed, five had major damage, six homes with minor damage and twenty-two
effected homes. Red Cross has been working with the residents who need help. Met with the
National Weather Service on Friday. The County needs to file the Disaster Declaration and send
it to State. This is with the hope that some of the County’s costs can be reimbursed. The
Department Heads have received the spreadsheet needed to track their time and expenses.



District 10 EMA is a family. Warrick County and Dubois County directors have been so helpful.

Commissioner Coleman motioned, seconded by Commissioner Nelson, to accept the Disaster
Proclamation. Motion carried 3 - 0. It was dated August 17"

¢. Highway Report
Superintendent Byrd stated that everyone came out and helped them clear the roads.
The immediate goal was to get the roads open for emergency responders. He
commended Sisson Steel for their employees cutting trees all day long.
County also had a Bridge Inspection. They had no critical findings. Bridges on 400 N
and 425 S have some needed repair. 425 S is going to be the bigger job. It has an 80°
span.
The repair of 575 N is finished.

The Next Era project is ready to start paving. They will be doing 400 N toward Hwy 57.
This will result in a shutdown of some of the roads for a short period.

Finally Superintendent Byrd stated that they are watching White River closely with all of
the flooding that has taken place in and around Indianapolis.

d. Sheriff’'s Report
Sheriff McKinney stated that all is good.
6. BUSINESS BY PUBLIC — NONE
7. ADJOURNMENT

With no further business to come before the Commissioners, President Flint called for a motion
to adjourn.

Commissioner Coleman seconded by Commissioner Nelson motioned to adjourn. Motion

carried 3—-0.
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